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EXECUTIVE SUMMARY 
 
Opal’s Dainties Sdn. Bhd. Is a bakery and café that offers to its customers varieties of bakeries 
goods with premium quality but still offering very reasonable price. Opal’s Dainties will be using 
fine ingredients to make our products so that our customers may enjoy the best of service. By 
including a very aesthetically pleasing café, customers may also enjoy dine-in our products with 
relaxing environment at the café.  
Our targeted customers mainly on the nearby area which consists of university students, office 
workers and general public. This is because our store is located near Sunway University, Monash 
University, office districts and residential area nearby. By offering various types of bakeries, we 
can tend to our customer needs and wants. Office workers may like breads for quick bites or as 
a snack, whilst university students would probably enjoy more of the café and the pastries, 
leisurely spending their time there. We can also accommodate certain occasions by making cakes 
if it was ordered by the customer. 
Our physical store is easy to access, with spacious parking lots around the area and just a walking 
distance from the universities or the office district. Customers beyond the area can easily search 
our café and bakery through application such as Waze or Google Maps to find it more efficiently. 
We also provide our menu at the website so that customers may up to date with our latest 
promotions, discounts or to order our cakes for occasions. 
As everyone know, most Malaysian consumes breads or pastries every day. Breadstuff is not just 
a food but it becoming an essential part of the Malaysian community. Seeing where this leads to, 
Opal’s Dainties take this opportunity to strike the iron while its hot. Taking the chance of opening 
a café and bakery to offer Malaysians premium foods with a reasonable price while maintaining 
the average price of the market. 
The management of Opal’s Dainties Sdn. Bhd. for administration consist of four position which 
are General Manager (GM), Financial and Administration Manager, Marketing Manager and 
Operation Manager. For operation, there are five position under Operation Manager which are 
the Patissier, Assistant Patissier, Cashier, Salesperson and Janitor. 
We also advertise our business through physical flyers and pamphlets. In addition, as more of the 
targeted customers are using as social media as their daily activities, we also took this chance in 
advertising vigorously through social media platforms such as Facebook, Instagram and Twitter. 
We made sure that our customers are attracted to the visuals of our products and making them 
want to come to our bakery and café
